Delphi

CHALLENGE

A confidential oil & gas client
needed expert assistance
and a software solution to
help simplify its compliance
decisions and optimize the
cost of
Alberta’s  Specified Gas

Emitters Regulation (SGER).

complying  with

SOLUTION

Delphi helped the client to
understand the complexities
of compliance and developed
a software solution that
enabled them to report,
optimize and forecast the
cost of compliance,
accounting for variable
compliance  options  and
uncertainties in the cost of

carbon.

VALUE

Delphi provided a product
and service offering that
enabled our client to quantify
multi-jurisdictional compliance
liabilities, optimize total cost
of compliance and create and
compare ‘what if emissions
profiles and compliance cost
scenarios.

Client Case Study

Software Solution Reduces the Cost of
Compliance for a Major Oil & Gas Client

l ﬁu rl|

L

TODAY’s REALITY

Greenhouse gas regulations exist or are
impending in many different jurisdictions
across North  America. Regulatory
uncertainty, multiple compliance options
and changing market conditions can make
compliance a costly challenge at the best of
times.

THE CHALLENGE

A confidential oil & gas client needed expert
assistance and a software solution to help
simplify their compliance decisions and
optimize the cost of complying with
Alberta’s Specified Gas Emitters Regulation
(SGER).

“Delphi has a unique knack for making complex simple! Their software solution
ensures we will make the right compliance decisions today and tomorrow.”

VP Emissions Management, confidential oil & gas client

HOW DELPHI DELIVERED

Drawing on extensive experience with
regulatory policy analysis and compliance
best practice, Delphi was able to deliver in a
number of ways.

Our policy analysis and compliance
management expertise meant our client
SGER

regulation. Delphi's proprietary GHG Risk &

would comply with  Alberta’s
Compliance Management software product
enabled our client to optimize compliance
costs and develop ‘what if’ scenarios to
help improve strategy development, capital
decision-making and overall performance.

www.delphi.ca

428 Gilmour St. Ottawa Ontario K2P 0R8

VALUE ADDED

Delphi provided a product and service
offering that enabled the client to quantify
multi-jurisdictional  compliance liabilities;
optimize their total cost of compliance and
create and compare ‘what i’ emissions

profiles and compliance cost scenarios.

Our client now has the ability to reduce risk,
reduce the cost of compliance and improve
overall strategic decision-making, all of
which reduce the potential for liability while
overall

improving performance  and

shareholder value.
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