0The Del phi Group has emerged to the forefront
mate change/sustainability strategy market. They have a fabulous team of highly
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Del hI talented and experienced individuals who punch above their weight class. | have
p not hing but the highest regard for their work.o
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The Delphi Group - Corporate Profile

The Delphi Group

The Delphi Group is a Canadian strategic consultancy and solution provider specializing in
climate change and corporate sustainability. Since 1988, we have worked with more than
200 clients and have provided services to virtually every sector in the economy.

Our <corporate clients range from SME&6s to some
recent years we have completed projects for 15
public sector clients are from all levels of government including ministries, government

departments and intergovernmental agencies.

The Delphi Difference

Delphi Products & Services _
Our experience

At Delphi we help organizations develop and effectively Since 1988, we have completed
deploy environmentally responsible business strategies that more than 500 sustainability and
. . . climate change projects for clients
are financially viable and enhance long -term performance. in Canada and around the globe.
Over the years, we have literally done hundreds of projects No other company in Canada
. . has been rovidin
in over 20 countries around the globe. 06 provicing
sustainability and climate
change services as long as we
have.

Climate Change Services
At Delphi, we help organizations assess, understand and
manage the risks and opportunities presented by climate Our  expertise, thought
change and a carbon constrained world. From GHG leadership and core
. . . . . competencies
inventories and compliance management to policy analysis ) ] o

) As a pioneer in this field, our
and corporate GHG strategy development, we provide a full expertise, thought leadership and

spectrum of climate change services including: core competencies in technical
) services, policy analysis and
e Climate Change Strategy Development & management consultancy separate

Implementation us from the crowd. We deliver
innovative, valued and trusted

GHG Inventory & Reporting solutions more effectively than
anyone else in this field.

Regulatory Policy Design & Analysis
GHG Reductions & Offset Project Development

Market Analysis, Feasibility Studies & Program
Policy Management
Management Analysis Consultancy

Training, Awareness & Facilitation

Sustainability Services

At Delphi, we help companies develop and deploy
sustainability strategies that are financially viable and
enhance long -term performance.




As Canadads first sustainability consultancy, we

6sustainabilityd from greening the Canadian Pacific
the Excel Partnership - which for more than ten years has enabled sustainability excellence
in some of North Americads | argest corporations. Oul

Sustainability Strategy Development & Implementation

The Delphi Value
Branding, Communication & Reporting pni vald

Proposition
Market Analysis, Feasibility Studies & Program Being able to deliver value through
Management experience, our clients trust our

solutions to reduce costs,

liabilities and risk  while

e The EXCEL Partnership improving brand, stakeholder
relations, corporate
competitiveness and

o Training, Awareness & Facilitation

We provide a range of software solutions to help shareholder value.

clients improve the efficiency and effectiveness of

their GHG management and sustainability About The Delphi Group
initiatives. Trusted by S 0me Of rolNyhfody Americads
largest corporations, our products solve complex « Completed projects for 15 of
management problems, minimize risk and cost and Canadads biggest 50 Cor

improve overall performance. Our products include: o Worked with over 200 clients

« GHG Compliance & Credit Manager domestically and internationally

eCanadabds first 6sustair

e GHG Marginal Abatement Cost Calculator consultancy
e Sustainability Risk Assessment tool ¢ Donate 1% of gross revenue to
charities
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