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ÅDelphiôs MissionDelphiôs Mission is to devise 

creative solutions for our clients that maximize 

stakeholder value, minimize organizational risk 

and catalyze sustainable action.

Our Mission
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Premier Strategic Environmental Consulting Firm

ïIn Business since 1988

Key Business Areas

ïClimate Change

o Strategic Analysis

o Policy assessment & development

o GHG Mng Services 

ïClean Energy

ïCorporate Sustainability

Established Assets

ïEXCEL Partnership 

ïEECO Conference

The Delphi Group
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EXCEL - Canadaôs Business and Sustainability Partnership

EXCEL (www .excelpartnership .ca) is a unique learning partnership of
major Canadian corporations that are committed to sustainable
development leadership through continual improvement of and social
performance.

Á Membership is by invitation only ïcompanies must have 

proactive efforts underway on sustainability issues.

THE EXCEL PARTNERSHIP



The Delphi Group © 2007

Environmental Dedication

Á Sustainable transportation plan / Green Procurement Plan

Á GHG neutral & operations powered by green energy 

Á Improve office building energy efficiency
Á

Employees

Á Strong personal training and development opportunities

Á Flexible work time arrangements / can volunteer on company time

Á Encouraging leadership and own responsibilities

Á

Social Responsibility

Á Graduate Scholarship at Carleton University

Á Charitable contributions / Support three African children

Á Letôs Play Ball Softball Tournament

Sustainability at Delphi
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Essential “Building Blocks” 

to Reduce GHGs
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Positioning for Success ïAn Iterative Approach

Iterative
Process

Identify & Learn       Develop Plan        Integration/Implementation      
Assessment

ÁExpert Advice

ÁFacility Audits

ÁScenario Development

ÁStakeholder 

Engagement

ÁStrategy 

Development

ÁGHG Plans & 

Valuation

ÁMeasure & Monitor

ÁCommunication

ÁBusiness 

Integration

ÁIndicators

ÁBenchmarking

ÁNew Targetsé



The Delphi Group © 2007

Strategy Inputs & Tools

Å Paint a Picture ïnot just internally
ï Public, Stakeholder, Investors, Competitors
ï Within each Jurisdiction

Å Moving the Knowledge Up and Across 
Å Scenario Analysis

ï Policy + Emission Profile - Assets & 
Liabilities

ï Input into financial decision making, 
advocacy, communications, etc.

Å Regulatory Positioning

Å Donôt Forget Adaptation
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Understanding Assets & Liabilities

GHG Balance Sheet  

 Annual  Annual 

GHG Assets GWh Mt $  GHG Liabilities GWh Mt $ 

Residential Energy Efficiency Prgm        Generation Site 1       

Corporate Energy Efficiency Prgm       Generation Site 2       

Green Energy        Generation Site 3       

SF6       Generation Site 4       

Purchased Offsets       
Non-Generation 
Operations        
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Elements of Effective Execution

Å Scope 

Å Top-Down or Bottom-Up

Å Risk Management vs. Compliance 
Management

Å Incentives & Enforcements

Å Employee Capacity Considerations

Å Making Connections

Å Feedback & Flexibility
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Elements of Effective Execution

Å Creating Value Propositions for 
Products/Services that generate co-benfits

Å óOutside the Boxô Initiatives

Å Hedge your bets (offsets, technology 
investment, voluntary trading)

Å Stay engaged at all levels

Å Keep informed
ï Public / Stakeholder / Investors / Competitors

ï Regulatory (in various jurisdictions)
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Generating Value From 

Offsets
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Former Offset Project Cycle
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Former Eligibility Requirements

ÅIncluded in Scope of Offset system  

ÅQuantifiable

ÅAchieve reductions within the registration period

ÅReal óenvironmental benefitô

ÅSurplus 

ÅVerifiable 

ÅUnique

ÅHave established ownership
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Generating Value from Offsets

Å Keep abreast of Offsets developments

ï Priorities, process to register, opportunities, eligibility of 
projects

Å Get Engaged

ïIdentify possible ópracticalô deficiencies that this 
system might pose

ï Lobby for what works

ïOffset System design and financial mechanisms that will 
further catalyze this opportunity

Å Undertake a more detailed assessment of opportunities 
and costs, including requirements for participating in 
the Offset System

Å Consider what steps could be taken now to facilitate 
future crediting of reductions
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Pooling

Protocol
Project

Protocol

Program Authority

Validation & 

Registration

éRemaining steps in offset system cycle

Aggregation & Pooling ïAn Opportunity?
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Please contact us for more information

Climate Change Å Clean Energy ÅCorporate Sustainability

Environmental Technology ÅHealth and the Environment

Stephan Wehr

Manager ïGHG Services

(613) 562-2005 x232

swehr@delphi.ca

Michael Gerbis, P.Eng.

CEO

(613) 562-2005 x224

mgerbis@delphi.ca

The Delphi Group

Creativity-Complexity-Change

www.delphi.ca


