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Overview

ÅThe Complexity of Compliance

ÅOffsets ðAn Inevitable Component of Compliance 

ÅôFull Circleõ ðA Comprehensive Approach to Minimizing 
Offset Risk
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Carbon Markets in North America

Cap and trade regulations now exist or are planned for: 

ü Alberta

ü RGGI

ü Ontario & Quebec

ü WCI (7 US states, 4 Canadian provinces)

ü Mid-western Greenhouse Gas Reduction Accord 

ü Canadian Federal

ü US Federal
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The Complexity of Compliance

Compliance options differ from one scheme to another

ü Which GHGs are included?

ü Which sectors are regulated?

ü Are targets absolute or intensity-based?

ü Is early action rewarded and if so how?

ü Are offsets eligible and if so which ones and how?

ü Are allowances issues and if so how?
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The Complexity of Compliance

ÅMultiple schemes increasecompliance 

burdens

ÅMany players operate in numerous 

jurisdictions 

ÅNumerous, different and changing 

compliance options 

ÅCompliance management increasingly 

complex and difficult
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The Inevitability of Offsets

ÅOffsets approved compliance options in Alberta & RGGI

ÅExpected that WCI, US, Canadian & MWGA schemes will include 

ôrobust offset programsõ

ÅOffsets:

Å Ensure reductions are generated at least cost to society

Å Provide flexibility and lower compliance costs

Å Increase competitiveness and prevent premature retirement of capital assets

Å Broaden participation in the carbon markets

Å Most expedient way to reduce the greatest quantity of emissions
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The Inevitability of Offsets

ÅOffsets expected to be eligible for up to 

49% of compliance obligation in WCI

ÅUSCAP Blueprint for Legislative Action 

would see up to 3 billion offsets in US 

federal scheme

ÅUS scheme under American Clean Energy 

and Security Act (ACES)could allow up to 

2 billion domestic and international 

offsets
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The Inevitability of Offsets

ÅThere is tremendous 

uncertainty about the use and 

eligibility of offsets 

ÅBut . . .

ÅOffsets will be an important 

compliance option across 

North America
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Offset Risk

Å2008 global carbon market was $118 billion globally 

ÅOffsets represented approximately 17% ($20 billion)
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Offset Risk

ÅThere is considerable risk with offsets!

Å òTwo-thirds of CDM-approved projects are running late or failing to deliveró 
ClimateBiz.com

Å òOrganizations are paying for emissions reductions that do not take placeó New York 

Time 2007

Å "It's the Wild, Wild West out there with carbon offsetting" San Francisco Guardian 

2007



The Delphi Group © 2009

Offset Risk

ÅOffset risk is multifaceted and multidimensional 

ÅOffsets can play a role in optimizing the cost of compliance

ÅUnderestimating risk can be a very expensive mistake


